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Agenda 

• My first time buyer experience 

• Current schemes  

• What happens during an election  

• What happens after…..? 

• Know your local market  

• 10 steps to making an offer  

 



My FTB experience 

• Bought in Croydon in 1993 

• My brother & sister had both gone into negative equity 
– Petrified  

• Couldn’t rent anywhere decent, so I had to buy 

• My salary was £12,000 

• The property cost £65,000, six times my income!  

• I couldn’t buy it alone due to 3 x income rule  

• So I had to buy with a friend  

• Deposit was £3,000, nearly 30% of my gross salary  

• But our mortgage rate was over 10%!   

 



My property life 

• Rented, bought, renovated, rented, bought, renovated 
– Quite a few times!  

• It’s taken me 13 years to get the property ‘of my dreams’  
– I have owned/rented over 14 properties to get there 

• I had to move out of London to afford the property I wanted 
– Reality was there aren’t a lot of farmhouses in London 

• I then had to buy another property in Reading when my 
husband found his ‘job of his dreams’  

• I am a home owner & a landlord  

• Biggest lessons in property 
– Be as practical as you can  

– Know the market, study property prices and rents! 



Government Schemes 



Help to Buy New Build 

• Here to stay according to Coalition: 2020 
• Buy a new build with a 20% loan from government  
• You need a 5% deposit 
• Loan attracts interest after 5 years 
• Good for:- 

– Getting on the ladder sooner rather than later 
– 75% LTV means access to low mortgage rates 
– No/little maintenance 

• Pay premium for a new build  
– London £300k +  
– Watford and other areas, (quote Barratt developments) 



Long term schemes  

• Part buy, part rent  
– Purchase part of the property  

– Rent you rest  

• Good for  
– Want security of tenure versus PRS  

– People who could otherwise not afford local area 

• But  
– Tends to be more expensive to run than renting 

– Restricted on where you buy, different LAs different rules 

– Reliant on a scheme being available  

 



Help to Buy Existing Home 

• Allows you to buy a property with a 5% 
deposit 

• Pointless scheme 

– Already access 95% LTVs with other lenders 

– No/little financial advantage 

– Restrictions apply  

• Renting the property out   



If current government gets in  

• These schemes are likely to stay  

• Work out which scheme best suits you  

– Have to work out which you can access now  

– Understand what restrictions there are  

– Need to know what happens if you want to sell  

– Compare the costs of buying now vs  
‘waiting to see’  

• Consider the current market too 



Rent to Buy Scheme 

• New build property  
• Rent @80% of local market rent 
• Rent a property for up to seven years 
• Put the discounted rent toward a deposit 
• Good for 

– 1 and 2 bed apartments  
– Families  

• Not ready yet! At risk?  
– 2015 to 2018 

• Maybe better to move home/rent a room & save 
 



20% discounted homes FTBs  

• Register interest stage  

• Not ready yet! ‘At risk’?  

– Scheme until new government settled in 

• Being built at the expense of social homes 

• Under 40 years old  

 



What do you do now?  

• Consider all the schemes  

• Work out if you need them  

• Look to see when you can get on the ladder  

– Sooner rather than later  

• Really understand your local market dynamics 



Local market dynamics 



Steps to understanding  
property prices 

• Three step to understanding property prices:-  

– Know your local market  

– Is a property price under-valued, fair or over-valued?  

– How to work out and make an offer on a property  



Three ways to know  
your local market 

1. Visit  



Not all of London is booming 



Good news!  

• We track each month for every London Borough:- 

– Land Registry latest prices  

– How these prices compare overtime from 2000  

– What happened to prices throughout the Credit Crunch 

– www.propertychecklists.co.uk 
 

• Why is this important?  

– Puts the market into context for you  

– Helps you learn about your local market  

http://www.propertychecklists.co.uk/downloads/20140505


Example of Croydon 

• Currently +18% year on year, very scary!  
 

• Average growth each year is 6% since 2000 
  Suggests market is ‘overheating’ 
 
• Analysis shows highest YoY growth was in 2000@27% 

   So may rise higher than this in the future, may have peaked  
 

• Prices fell in the area by 20% 
  So this is your ‘risk’ when buying 
 
• BUT prices are still ‘good value’ 

  Prices are ‘only’ up 15% in the last 8 years 



2. Checkout for sale/sold boards 

• More difficult to track in London due to ‘fly boarding’ 
 
 
 
 
 
 
 
 
 

• 6+ boards sold vs 10 for sale  = sellers market  
• 4 boards sold vs 10 for sale  = balanced market  
• 1-2 boards sold vs 10 for sale  = buyers market  
 



Same analysis on-line  



3. Talk to local agents  

• Don’t believe what you hear about agents  
– Many realise the importance of FTBs to the market  

• Ask 
– Who is currently buying? 

– What properties are coming onto the market?  

– What prices are property’s actually going for?  

• Good agents will:- 
– Be fair to both buyer/seller  

– Be wary of agents charging commission fees to buyers on completion not sellers 

• But remember, their job is to make money for the seller 
– Gazumping is driven by sellers, rarely agents 

 

REMEMBER:  
If you think you have been unfairly treated by an agent, complain to 
them, then the Ombudsman for up to £25,000 



How fairly is a property priced? 
• Worry less about marketing prices & more about sold prices 

• Be wary of Zoopla’s price estimates 



Find a similar property  

• Find a few properties which has recently sold and is similar in:- 
– Age 

– Floorplan/square footage 

– Within the same street  

– Condition  

• If a flat, check lease length, check planned major works 

• Check similar access to amenities, especially tube/train stops  



How fairly is a property priced?  
• Use LR data, suggests Barking and Dagenham is  

6% above 2007 height 
 
 

 
 
 
 
 
 
 
 
 

• Only real way to know is via a RICs surveyor valuation  
 
 
 



Look for good value 

• But understand the reasons why 

– Major works, short lease, leaky roof 



How to make an offer 

1. Based on what you can afford now and at 5-7% mortgage rates 

2. Don’t overstretch yourself  

3. Make sure you know your outgoings  

4. Split spend into ‘need’ and ‘nice to have’ 

5. Secure a mortgage agreement in principle via broker 

6. Make sure you have a legal company ready to go  

7. Checkout local sold property prices  

8. Consider condition of property, work required/lease length  

9. Put your offer forward based on comparables 

10. Do it in writing, read receipt if emailing 



There is help available 

Free property Q&A 
service! 


